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Mission Effectiveness Team Meeting

Wednesday, February 1, 2006

2:30 – 4:00 PM, Library Meeting Room
The Mission Effectiveness Team met on Wednesday, February 1, 2006 at 2:30 PM in the Library Conference Room.

Present: Patricia Cawley, Regina Hobaugh, Moya Kaporch, Lori Schwabenbauer, Father Albert Smith, Joan Zieja.

I.
Prayer


Lori Schwabenbauer opened the meeting with a prayer.


Lori noted that the newest member of the Team, Christine Edamala, was unable to 
be present for the meeting.

II.
Minutes


The minutes of the October 25, 2005 meeting were approved with the following 
correction: “by” on page two, line one, should read “be.” 

III.
Students and the Mission


Lisa Corbin-Kalinowski, Director of Residence Life, and Michael McNulty, 
Coordinator of Student Activities, were invited to present on the area of mission 
development with students.


Lisa reviewed the requirements for the resident advisors, noting that Catholic 
identity and community service are key components of programming for 
residence life at Holy Family University.


Lisa also noted that the Residence Life Handbook was created and is enforced to 
ensure that the Mission and Mission Core Values are the foundation for all 
policies with respect to residence life. Students on the judicial board are oriented 
to the Mission as the foundation for judicial decisions.


A recent Residence Life Satisfaction Survey indicates that the resident students 
are generally satisfied with their experiences at Holy Family University.


The level of participation in activities has increased since the advent of residence 
life, and far more commuter students are involved on campus than ever before.


Mike presented on the emphasis given to Mission and the Mission Core Values in 
the First-Year Experience. Mike summarized the history, the components, the 
teaching/learning aspect of the course, as well as the vision for the future. Mike 
noted that an optional first-year experience is offered to transfer students, with 
certification for those who participate in at least eight sessions.

IV.
Agenda Items


In the interest of time, Lori noted that the Taylor Lecture Survey follow-up, the 
technical staff discussion and the mission tactics for the Strategic Plan would be 
shelved until the next team meeting.

V.
Old Business


Hurricane Katrina Response


Moya noted that Sister Patrice has contacted the Vice President for Student 
Services at Xavier University to request the names of two students to whom 
checks can be mailed in support of their return to the University following 
Hurricane Katrina. It is the wish of the students of Holy Family that the money 
collected during the “Bucket Blast Days” in the fall be sent directly to two 
individual students.


Request from Inn Dwelling


Joan reported that Moya received a request in December to support students who 
participate in the Inn Dwelling program at the Motherhouse of the Sisters of the 
Most Blessed Trinity. The request was for Christmas gifts for students who are in 
need. Joan worked with the faculty to purchase and wrap the gifts for the students 
and she delivered them to the Motherhouse before Christmas. The response from 
the faculty was positive and generous. The students have written thank-you notes 

to the University community and have shared copies of a calendar they developed 
during a retreat. Moya and Joan hope to continue this program next year.

Healing Liturgy


Lori noted that the general consensus appears to be that a healing liturgy in 
response to the recent sexual abuse scandals may be more efficacious than a 
discussion group. She also noted that more time has elapsed and wondered if the 
matter should be dropped. The ensuing conversation noted the pros and cons of 
dropping the possible healing liturgy. Margaret noted that offering a Mass for 
Healing in general (without a focus on the recent scandals) may be effective. 
Father Al agreed that a Mass for Healing, without a focus on the sexual abuse 
scandals, could be offered at the University during Lent.

Before adjournment, Lori distributed the results from the survey about attendance 
at the Ray Taylor Lecture. This issue will be discussed at the next meeting of the 
Mission Effectiveness Team.


The next meeting is scheduled for Friday, February 24, 2006 at 2:30 PM in the 
Library Meeting Room.


With no further business before the Team, the meeting was adjourned at 4:10 PM.







Respectfully submitted,







Moya R. Kaporch, Ed.D.







VP for Planning & Special Projects
