Minutes of the Mission Effectiveness Team Meeting
Monday, January 29, 2007

2:30 – 4:00 PM, Holy Family Hall – Room 215
The Mission Effectiveness Team met on Monday, January 29, 2007 at 3:00 PM in the HFH Board Room 215.

Present:  Patricia Cawley, Katie Greene, Regina Hobaugh, Margaret Kelly, Father James MacNew, Sister Francesca Onley, CSFN, Lori Schwabenbauer, Mike Van Thuyne, and Joan Zieja.
Excused:  Christine Edamala and Moya Kaporch.
I.  Prayer

Lori Schwabenbauer opened the meeting with a prayer.
II. Approval of Minutes
Minutes from the November 20, 2006 meeting were reviewed by MET.  Motion to approve minutes initiated by Sister Francesca and seconded by Margaret Kelly.  Remaining MET members also unanimously approved minutes.
III. Old Business
   A.  MET Membership Policy
Discussions were held to open possible membership so that all three (3) HFU campus sites are represented on the MET.  Currently, there are no representatives from the Newtown site.  Furthermore, since Chris Edamala’s working status has changed from full-time to part-time, her input from both Woodhaven and as a member of the MET has been limited since July, 2006.

Additionally, since Katie Greene serves as the sole MET Student Body representative and will be graduating in May, 2007, discussions were led by Margaret Kelly to consider adding more students to the MET.  These additions may be inclusive of the adult student population being served in the evening at HFU.  Agreement among MET members that this area should be considered and report further insights or suggestions at the next MET meeting in February, 2007.
   B.  Website Issues
Sister Francesca opened discussions stating the HFU website under “Mission” does not reflect the total and current MET membership.  Further discussions by Regina Hobaugh, Lori Schwabenbauer, and Sister Francesca led to other problematic website issues such as difficulty in finding HFU Mission on home website, missing opportunities to “tell our story” when Mission related items occur, i.e. – upcoming speaker series’ on campus, Sister Michele and the CSFN connection to HFU, and other related topics.

Consequently, Margaret Kelly stated that she will help to facilitate website updates by coordinating administrative Mission efforts by her staff, Moya Kaporch, and related HFU personnel.  Finally, the MET membership suggested that Bob LaFond, Vice President for Information Technology and Mei Yin, HFU Website Manager, be invited to attend the February, 2007 meeting to discuss these and other IT issues as they relate to the HFU website and the MET.

   C.  Technical Staff
Pat Cawley stated that Tech Staff meetings with Sister Francesca are still desirable and requested by HFU Tech Staff.  Sister Francesca stated that “Communication Updates” with Tech Staff have been held with herself, John Jaszczak, and Renee Rosenfeld.  Pat Cawley responded by acknowledging these meetings however she feels the outcomes are somewhat limited due to the Tech Staff’s apprehension to “speak freely and honestly” at these meetings.  Major reasons for such concerns are fear of possible “hard feelings” by fellow Tech Staff members once issues have been raised in this public forum.

Pat Cawley mentioned that the “HFU Employee Suggestion Box” be reinstated so that issues may be raised earnestly while providing employee anonymity.  Mike Van Thuyne responded that this may be worthwhile but it does not give a “free pass” for HFU employees to speak in hurtful, disparaging, and unproductive language which would be in direct conflict with the HFU Mission regarding the “dignity of the human person.”  Sister Francesca stated that she will take up the idea of reinstating the “Suggestion Box” with Renee Rosenfeld and Senior Administration and report back to the MET in the February, 2007 meeting.
D.  March For Life
Katie Greene, Father Mac, and Mike Van Thuyne reported that the January 22, 2007 March For Life Rally was extremely successful.  HFU sponsored their first ever trip to Washington, DC connecting with HFU students, faculty, and staff.  There were two (2) buses with approximately 100 people from HFU, Nazareth Academy, Father Judge, St. Hubert’s, and St. Christopher Youth Group.  All members from the March For Life Team thanked Sister Francesca and the MET for their spiritual and financial support for this venture.  Father Mac and HFU Campus Ministry plan to return next year for the Rally For Life.

Sister Francesca expressed her thanks but also raised the awareness of the University’s responsibility to communicate both sides of Pro-Life issues specifically when dealing with the mass media.  Regardless of personal beliefs and viewpoints, opportunities may present themselves in media communications where both sides need to be debated fully, equally, and without prejudice.

IV. New Business
   A.  CSFN Sisters in Ukraine and Russia (Update)
Sister Francesca and Regina Hobaugh led discussions about the MET and the Arts and Sciences co-sponsorship of this upcoming event. Links between the history of Poland, Belarus, Russia, and the Ukraine, their countries, history of the Church internationally, language, and technology continue to be in the planning stages with further outcomes to be explored by April, 2007.  Concentration on education, globalization, spirituality, and language will be further discussed.

   B.  Mission Plaques (Update)

Margaret Kelly spoke of the need to update mission plaques throughout the University.  Currently, mission plaques are displayed throughout campus sites, but do not appear as “user friendly” as once thought.  The existing plaques contain the entire University mission statement which is hard to read and may appear uninteresting.  Updated plaques with core values, design changes, plaque placement, etc. need to be further developed by MET.  Margaret Kelly will report back on this issue at the February, 2007 MET meeting.
   C.  Possible Grotto 
Father Mac spoke to the need of a contemplative spiritual site such as a grotto on the Northeast campus.  Father Mac is attempting to link the public and private prayer needs of both student and staff beyond the current chapel in the Campus Center.  Father Mac feels that such a site will further develop the line between individual and communal prayer which is crucial to the Christ-life for our student body.  Again, Father Mac states that this grotto will attempt to further the pace of developing and rooting prayer within the daily lives of our HFU community, while shaking student complacency and striving for heightened awareness and improvement in their spiritual lives.
Sister Francesca stated that she has received numerous requests over the years for placement of outdoor statues and prayer sites on campus.  Sister Francesca said that once the building and grounds plans for potential student residence, faculty, and administrative needs are outlined and developed through FY 2007, Father Mac’s idea will be given further consideration through strategic planning and the MET.
  D.  Campus Ministry
Father Mac stated that he will be initiating various prayer groups and book clubs to meet by February and March 2007 to explore and discuss faith-based issues.  He cited such examples as the Ave Maria Bridges Program that encourages groups of students, staff, and faculty to establish a once-a-week, hands-on discussion of liturgical and literary works such as those of Thomas Merton, St. Francis de Sales, and other established church leaders.

Sister Francesca spoke to the need for basic educating of HFU students on history, church doctrines, biblical studies, etc…  as they relate to the Catholic Church.  MET  group discussion suggestions included developing seminars, booklets, and such for students.  It’s almost like publishing a “Why Do Catholics…..” type book.  Father Mac will pursue and further develop and report back to the MET.
Both Father Mac and Katie Greene spoke to the need for HFU faculty to earnestly and wholeheartedly communicate Mission related items and encourage students to participate in Mission related events on campus.  From a student perspective, Katie feels that this area is lacking and needs stronger faculty and administrative support.

Lastly, Father Mac said that new student Extraordinary Eucharistic Ministers will be officially and publicly installed and recognized at the February 14, 2007 Charter Day Mass in the Campus Center.  Father Mac will be looking for these and other students to take leadership roles in developing Campus Ministry, personal and community prayer, and our Mission values throughout the HFU Community.

V.  Adjournment
With no further business before the Team, the meeting concluded at 4:05 PM.  

Next meeting scheduled for Monday, February 26, 2007.




Respectfully submitted,





Michael E. Van Thuyne





Assistant Vice President
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